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The MONOFLOOR Project
Management Service

» Meet with the client, his professional team, and materials handling equipment
suppliers.

Advise on construction method and floor finish options. Confirm client requirements
and clarify critical issues. Propose and agree tolerances most appropriate and provide
recommendations for checking these.

« Interpret client needs to provide a ‘Technical Specification & Quiality Assurance Procedures'
package including preparation requirements, materials specification, specific operational
and quality control procedures, and minimum equipment resources to be employed.
Design floor or provide design brief for design & build contract as required.

« Provide outline (tender) pouring sequence, essential joint details etc.

« Pre-qualification of floor-layers, including viewing completed floors and work in progress.
Recommend changes in equipment or procedures, if appropriate.

+ Comment on tenders for the floor, including designs, and assess contractor’s proposals.
Advise on contractor selection.

« Provide agenda for pre-pour meeting, to be attended by all parties, including structural
engineer, specialist contractor, main contractor, concrete suppliers, admixture suppliers,
etc.

+ Attend pre-pour meeting & agree the proposed procedures and programme with all parties.
Provide Final Contractors Guidance Document, detailing requirements of all parties.

« Approve all materials to be used in the construction of the floor, particularly advising on
concrete mix design, hardeners etc.

« Visit the proposed concrete supplier(s) to assess their resources and quality procedures.
Provide working drawings and pouring sequence (if not provided by Specialist
designer).

« Agree resources with floor-layers. Assist in procurement of any necessary specialist
equipment.

« Supervise the floor installation. Includes carrying out regular assessments of preparation
work; checking concrete quality control arrangements; demonstrating the use of specialist
equipment and training as required; checking formwork & concrete levels; recommending
enhancements to floor-laying techniques following surveys and inspections.

« Undertake floor tolerance surveys during installation and at completion.
Provide reports to the

+ Provide joint sealing, floor hardener application and cleaning recommendations. If required,
undertake supervision of the initial cleaning operation.
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